
 
 
Today our speaker is a leadership expert who has successfully 
led schools in Australia and Hong Kong. 
 
He is here to help us reinvigorate and refresh the culture in our 
schools through OPTIMAL Leadership. 
 
Steve is the author of four books including, “First Semester 
Can Make or Break You”,  
 
His Masters degree on Teacher Stress led him to create the 
Happy School program. Over 800 schools receive his weekly 
articles on improving staff well-being and engagement.  
 
For the past five years he has been recognised by Educator 
magazine as one of the 50 MOST INFLUENTIAL educators in 
Australia. 
 
Steve currently lives in Brisbane and works with school 
leadership teams and staff across Australia and New Zealand.  
 
He is passionate about helping school leaders optimise their 
schools and get satisfaction from the most important job in the 
World. 
 
Please welcome Steve Francis 


